Fleet Risk
Engineering
Proposition

Fleet Risk Management

Vero believe that motor vehicle incidents are understandable,
predictable and mostly preventable however, Vero also recognise
that no two clients are the same as their very characteristics
including size, location, resources, occupation and culture, have
a direct impact on their ability to manage their motor fleet safely
and economically.

Vero's Fleet Risk Management Framework is designed around
this and offers a broad, userfriendly approach that clears the haze
surrounding the challenge of keeping employee’s safe on the

RM Consult

Whether it's a gap analysis assessment or responding to a
technical question, Vero can help mitigate risks by reviewing,
assessing and reporting on claims performance and risk exposure.

Some of our RM Consult offerings include:

e Claims frequent fleets can receive regular claims analysis
reporting, detailing trends and risk exposure areas of
your fleet

e Claims frequent fleets can also receive quarterly/ bi-annual/
or annual in person meetings or teleconferences to discuss
claim and industry trends

e Claims infrequent fleets can apply to receive a one-on-one
and in-depth risk management master class over the
course of 3 sessions. The master class is designed
to support clients in evaluating, planning, and
managing their risk management strategy

e Customers wishing to assess and re-design
their risk management strategy may be
eligible for a fleet risk framework gap
analysis review
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Insurance with insight

road. The framework focuses on key pillars that Vero has identified
as the key building blocks of managing a safe motor fleet with a
focus on driver safety and operational efficiency.

Improving risk management procedures is a journey. Vero
offers to partner with fleet operators and brokers every step
of the way. Our team works to compliment your existing risk
management program and, in consultation with you and your
insurance broker to deliver a combination of our RM offerings
tailored to your requirements.

RM Insight

Vero offers a wealth of resources and access to the latest in Fleet
Risk Management information. Vero is constantly expanding our
library of risk management resources to educate and assist Vero
customers. Some of our RM Insight offerings include:

e One page Risk Insight articles on a range of common
risk topics

e Root cause analysis resources
e \Vehicle inspection templates
e Tool box talks

e Policy creation guides

Risk Management

The framework focuses on key pillars that

Vero has identified as the key building

blocks of managing a safe motor fleet with
a focus on driver safety and operational

RM Connect
Vero Risk Engineers are available to share
their experience and knowledge through

speaker presentations at technical forums,
broker functions, workshops, or webinars
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efficiency.

RM Advancer

RM Advancer is a premier risk
management awards night designed to
recognise and reward the exceptional risk
management achievements of Vero and GIO
Workers Compensation customers

For more information ‘

005 297 807 trading as Vero Insurance (“Vero") do not accept any legal responsibility for any loss

incurred as a result of reliance upon it — please make your own enquiries.
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Learn more about Vero Fleet Risk Engineering
Learn more about Vero Motor Fleet Insurance



https://www.vero.com.au/motor-fleet-insurance.html

